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Manitowoc County Criminal Justice Coordinating Council 
Minutes 
September 2, 2020  
Video Conference (Zoom) meeting 
 
Attendance: Council members Present: Chief Tim Barber, County Board Supervisor James 
Falkowski, Lori Fure (designee for Patricia Dodge), Sheriff Dan Hartwig, Attorney Phil Hoff, 
District Attorney Jacalyn LaBre (Vice-Chair), Kevin Mueller, Judge Mark Rohrer (Chair), County 
Executive Bob Ziegelbauer and Clerk of Court Lynn Zigmunt. 
  
Excused/Absent: Chief Brian Kohlmeier, Attorney Ann Larson, Cindy Oswald. 
 
Others: Patricia Koppa, Joy Brixius, Jason Latva, Capt. Jeremy Kronforst, Jerry Mutchie, Cecilia 
Held, Nancy Slattery, Maria Pla and Mary Wallace. 
 
Chair Judge Mark Rohrer called meeting to order at 5 pm as a quorum had signed in to the 
meeting. Members continued to join.  
 
Chair Rohrer announced that upon instruction from Corporation Counsel meeting protocol is 
being revised to permit pubic input only during designated comment time period or if it is a 
noticed as a public input session on a particular proposal. As such there is no public comment 
today.  Additionally, pulling item 5 on the agenda as the subject matter is beyond the scope of 
the Council’s mission. 
 
Supervisor James Falkowski moved to approve the minutes of the June 3, 2020 meeting. DA 
Jacalyn LaBre seconded the motion. Motion passed unanimously. 
 
Jason Latva gave the 3 year report. PowerPoint will be made available. Impressive numbers. 
Answered questions from Supervisor Falkowski, Attorney Phil Hoff. Explained what “recovery 
industry” means. Explained where the numbers came from as far as cost of incarceration; cost 
of jail, court, etc. The reduced number of court appearances is a real savings. Judge Rohrer also 
gave his perspective on the figures. Jason noted that there is one Brown County 
arrest/conviction included in the report numbers otherwise, just the cases and contacts in 
Manitowoc. Copy of PowerPoint Presentation following page 2. 
 
Executive committee: Would like to address the drug court budgeting question first. County 
Executive comments on question of funding for 2022. It is too early for county budget 
commitment, but the county won’t leave the participants without resources. Recognizes 
popularity and success of program. Discourages creating an issue where there isn’t one. 
Believes the Court should continue to admit participants and perform its function.  Judge 
Rohrer thanked the county executive for that reassurance. 
 

file://///Manty.com/users/LaurieHeier/!%20CJCC%20-%20Agendas%20etc/MCDCP%20CJCC%203%20YEAR%20PRESENTATION.pptx


2 

 

With that established, can go back to working on a second treatment court. Phil asked a 
question about what the criteria is to create a second court. Kevin noted that there wasn’t firm 
criteria set; but with the drug court secure can begin to look at the other needs more 
specifically. Executive committee will need to set direction going forward. 
 
Chair Judge Rohrer noted the meeting date for November 4 and that it would be either in 
person or Zoom as the hybrid didn’t work. Will determine as we get closer to that date. 
Executive Committee will meet on September 21 by Zoom. 
 
Motion to adjourn made by Attorney LaBre, seconded by Attorney Hoff. Passed unanimously 
adjourning at 5:57 p.m. 
 
Respectfully Submitted 
 
 
Patricia A. Koppa 
Council Secretary 
 

 



CJCC 3 YEAR UPDATE
JASON W. LATVA, MS, LPC, CSAC, ICS, IDP-AT

MANITOWOC COUNTY DRUG COURT PROGRAM (MCDCP)



PROGRAM 
ACCOMPLISHMENTS/ACHIEVEMENTS



CJCC 3 YEAR REPORT

• Awarded “Democracy in Action” award from League of Women Voters

• Awarded “Crime Prevention” award from Manitowoc Crime Prevention Committee

• “Collaboration Award” nominee from The Manitowoc Chamber

• 2 Team Members awarded “Manitowoc Persons of the Year” by Manitowoc Herald Times 

Reporter.

• Awarded multiple grants improving existing services and bringing new services to the 

community

• Speaking requests at multiple State Conferences



CJCC 3 YEAR REPORT

• 8 nominees from MCDCP Team for “Dose of Hope Recovery Ally” Award

• Capt. Jeremy Kronforst

• Lt. Dave Remiker-AWARD WINNER

• Judge Mark Rohrer-AWARD WINNER

• Judge Bob Dewane

• D.A Jackie Labre

• Atty. Ann Larson

• Jerry Mutchie

• Don Sweet



CJCC 3YEAR UPDATE

• 2 completed HSED

• 9 attending College

• 22 gainfully employed (7 in recovery industry)

• 20 obtained Drivers License

• 9 completed Certified Recovery Coach Training

• 7 completed Peer Support Specialist Training

• 6 beautiful children born to healthy parents (Supported 4 moms through entire pregnancy)

• 23 parent/child reunifications



PROGRAM STATISTICS



CJCC 3 YEAR UPDATE

• 46 total participants have been enrolled in program (28 male/18 female)

• 22 successful graduates (13 male/9 female)

• Average time of completion: 475 days

• 10 terminations (4 male/6 female)

• Average time to termination: 323 days**

• 69% successful completion rate

• $22,858.48 fines paid off ($13,760.28-Manitowoc County; $9098.20-City of Manitowoc)

**5 terminations post-COVID safer at home order



CJCC 3 YEAR UPDATE

• Average 42.6 days from referral to program entry. Goal is less than 50 days. 

• Average 85 days for Phase I completion (minimum 60 days)

• Average 79 days for Phase II completion (minimum 60 days)

• Average 89 days for Phase III completion (minimum 60 days)

• Average 96 days for Phase IV completion (minimum 90 days)

• Average 114 days for Phase V completion (minimum 90 days)



CJCC 3YEAR UPDATE

• Average 67 days for Intensive Outpatient Therapy (IOP) completion 

(minimum 49 days)

• Average 80 days for Breaking the Chains (Female-only trauma group) 

completion

• Average 221 days for Moral Reconation Therapy (MRT) completion

• Average 90 days for Recovery Management (RM) completion 

(minimum 56 days)



CJCC 3 YEAR UPDATE

• 58 known relapse events (self-report/UA’s)

• 46 jail sanctions/PO holds

• 621 days in jail (4% of total days in jail sanctions)



CJCC 3 YEAR UPDATE

• Average age entered program-:

• Male-30 years old

• Female-29 years old

• Average age first use (any substance)-12.5 years old

• Average age first use Heroin-23 years old 

• Average age first use Methamphetamine-24 years old



GOALS/RESULTS



CJCC 3 YEAR REPORT

• Program Goals:

• Decrease recidivism by 20%

• Decrease Failure to Appears

• Decrease Bail Jumping charges

• Decrease Operating After Revocations

• Reduce Substance Use



COMPARISON PRE/POST DRUG COURT ENTRY

PRIOR TO DRUG COURT ENTRY

• Total Criminal Cases-465***

• Total Felony Cases-243

• Total Misdemeanor Cases-153

• Total Criminal Traffic Cases-69

• Total Failure to Appear-162

AFTER DRUG COURT ENTRY

• Total Criminal Cases-3

• Total Felony Cases-3

• Total Misdemeanor Cases-0

• Total Criminal Traffic Cases-0

• Total Failure to Appear-0

***Criminal cases tabulated since participant’s became a legal adult. MANITOWOC COUNTY ONLY



COMPARISON PRE/POST DRUG COURT ENTRY

PRIOR TO DRUG COURT ENTRY

• Total Felony Charges-444

• Total Misdemeanor Charges-652

• Total OAR Charges-60

• Total Bail Jumpings-278

• Total Traffic Citations-175

AFTER DRUG COURT ENTRY

• Total Felony Charges-6

• Total Misdemeanor Charges-1

• Total OAR Charges-0

• Total Bail Jumpings-0

• Total Traffic Citations-1



COMPARISON PRE/POST DRUG COURT ENTRY

PRIOR TO DRUG COURT ENTRY

• Total MPD/TR Negative Contacts-1094

• Total MPD/TR Arrests-1041

• Total MPD/TR Criminal Charges-839

• Total MPD/TR Citations-642

• Total MPD/TR Warrants-208

AFTER DRUG COURT ENTRY

• Total MPD/TR Negative Contacts-9

• Total MPD/TR Arrests-6

• Total MPD/TR Criminal Charges-5

• Total MPD/TR Citations-20

• Total MPD/TR Warrants-0

***MPD/TR Arrests counted from 2005 forward.



COMPARISON PRE/POST DRUG COURT ENTRY

PRIOR TO DRUG COURT ENTRY

• Total Circuit Court Time-496.5 Hours

• Total County Arrests-225

• Total County Bookings-661

• Total Days in Jail-18,189

• Total Days in Prison-13,283

AFTER DRUG COURT ENTRY

• Total Circuit Court Time-8.25 Hours

• Total County Arrests-8

• Total County Bookings-56

• Total Days in Jail-1816

• Total Days in Prison-810



CJCC 3 YEAR UPDATE

CATEGORY

• Total Criminal Cases

• Total Felony Cases

• Total Misdemeanor Cases

• Total Failure to Appear

• Total Felony Charges

• Total Misdemeanor Charges

PERCENT DECREASE

• 99%

• 99%

• 100%

• 100%

• 100%

• 99%



CJCC 3 YEAR UPDATE

CATEGORY

• Total Operating After Revocation

• Total Bail Jumpings

• Total Traffic Citations

• Total Court Time

• Total County Arrests

• Total County Bookings

PERCENT DECREASE

• 100%

• 100%

• 99%

• 98%

• 97%

• 92%



CJCC 3 YEAR UPDATE

CATEGORY

• Total MPD/TR Negative Contacts

• Total MPD/TR Arrests

• Total MPD/TR Criminal Charges

• Total MPD/TR Citations

• Total MPD/TR Warrants

PERCENT DECREASE

• 99%

• 99%

• 99%

• 97%

• 100%



CJCC 3 YEAR UPDATE

CATEGORY

• Total Days in Jail

• Total Days in Prison

PERCENT DECREASE

• 91%

• 94%



CJCC 3 YEAR REPORT

• Total Criminal Cases (Counted from the time the participant turns 18, MANITOWOC 

COUNTY ONLY)- 465

• Total Criminal Cases (3 years prior to DC entry)- 218

• Total Criminal Cases (Post Drug Court entry)- 3

• 99% decrease



FINANCIAL 



COST SAVINGS

• 16,803 participant days-621 participant days in jail=16,182 participant days in 

community

• 16,182 participant days in the community X $105.87 daily incarceration rate= 

$1,713,188.34

• Grant total-$189,862.00/12 months=approx. $15822.00 p/month

• $15,822.00x44 months=approx. $696,168.00; $2.46 return on every dollar spent

• $15,822.00x36 months=approx. $569,592.00; $3.00 return on every dollar spent



FINANCIAL BENEFITS RECEIVED (NOT 
CALCULATED)

• Increase fines being paid off

• Increase child support being collected

• Increase taxes being paid from wages

• Increase money being spent in community

• Increase community service performed



FINANCIAL BENEFITS RECEIVED (NOT 
CALCULATED)

• Decrease in police contact

• Decrease in arrests

• Decrease of court hearings

• Decrease in crimes committed/victimization

• Decrease costs of babies born addicted 



FINANCIAL BENEFITS RECEIVED (NOT 
CALCULATED)

• The Journal of Addiction Medicine suggests that the cost of treatment for babies born with Neonatal 

Abstinence Syndrome (NAS) has increased dramatically. NAS is when a baby is born with opioids in their 

system and they are suffering from complications due to withdrawal of opioids. 

• “A majority of the costs for treating NAS is paid for by state Medicaid programs, possibly indicating the 

greater tendency of opiate abusing mothers to be from lower income families. The cost of a baby being 

born with NAS averages $66,700 compared to $3,500 cost for healthy newborns“

• 4 moms X $66,700=$266,800

• 4 moms X $3500=$14,000

• $252,800 difference

• http://www.news-medical.net/news/20150520/Total-costs-of-treatment-for-babies-with-neonatal-abstinence-syndrome-on-the-rise.aspx

• http://www.modernhealthcare.com/article/20161217/MAGAZINE/312179896



CJCC 3 YEAR UPDATE

• Total Court Hours-496.5 Hours X $229.81 (Average Cost of Court time per 

hour)=$145,082

• Total MPD/TR Arrests-1041 Arrests X 3 Hours (Estimated Average Time Spent per 

Arrest) X $35.04 (Average Patrol Officer Wage)=$109,429

• Total MPD/TR Citations-642 X 45 minutes (Estimated Average Time Spent per Citation) 

X $35.04 (Average Patrol Officer Wage)= $16,871

• Total Days in Prison-13,535 X $105.87 (Cost per day of incarceration)=$1,432,950.

Average time per court appearance provided by DA Jacalyn Labre.  Average time per offense provided by Captain 

Jeremy Kronforst. 



METHODOLOGY



PROGRAM BENCHMARKS

ADULT DRUG COURT BEST PRACTICES Recidivism

Reduction

MCDCP

Program caseload < 125 567% 

>90 days clean before graduation 164% 

Average of 3 minutes or greater with Judge at status hearings 153% 

Treatment communicates with Court via email 119% 

Treatment rep attends Drug Court staffing's 105% 

Review of data program stats has led to modification of program 105% 

Treatment rep attends Court 100% 

Allows non-drug charges 95% 

Law enforcement is a member of team 88% 

Program evaluations have led to modifications in program 85% 

J. Mackin, Judge C. Carpenter, “Drug Court Best Practices: Putting Them Into Practice?” NPC Research, NADCP Annual Conference 

2015



DIVERSION

• 7 clients served

• 7 successful completions

• 0 criminal charges post completion
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