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MINUTES of EXPO-ICE CENTER BOARD MEETING  
FINANCE SUBCOMMITTEE 
Wednesday, August 12, 2020 

Location:  Expo Office – 4921 Expo Drive, Manitowoc 
 
 

Present:   J. Hawig, D. Pollen, R. Kohlbeck, M. Plate, R. Zipperer, B. Cavanaugh,  
K. Behnke, B. Palzewicz 

 
Other Expo-Ice    
Center Board         
Members Present:   J. Vetting, D. Newberg, J. Zipperer, B. Herr, K. Sitkiewitz, B. Blatz, M. Lentz 
 
Absent & Excused:     
Absent: 
 
Called to Order   Meeting called to order – 6:30pm. 
  
Minutes  Minutes were reviewed from the previous meeting.  Motion was made Plate, 

seconded by Cavanaugh to approve the minutes.  Motion carried unanimously. 
 
Public Comment  Board Chairperson called for public comment three times.  No public input given.   
 
Election of Officers  

   Dick Pollen was nominated by Bob Cavanaugh as the committee vice 
chairperson.  After three calls for other nominations a motion was made by Plate, 
seconded by Cavanaugh, that nominations be closed and unanimous ballot be 
cast for Pollen as committee vice chair.  Motion carried unanimously. 

 
   Rick Kohlbeck was nominated by Bob Cavanaugh as the committee secretary.  

After three calls for other nominations a motion was made by Plate, seconded by 
Cavanugh, that nominations be closed and unanimous ballot be cast for 
Kohlbeck as committee secretary.  Motion carried unanimously. 

 
Review, Discussion, and Possible Action on the following items for the 2021 Fair: 
A. Potential COVID-19 Impact for 2021 Fair Planning 

 Hawig reported that this will remain on future agendas to begin looking at impact for future fair. 
 

B. WI Association of Fairs Convention – Jan 10-13 
Hawig reported on the upcoming WI Association of Fairs Convention.  Consensus to reserve 
five rooms until an agenda has been received. 

 
C. RVR Contract 

Hawig reported on the RVR contract addendum extending the current carnival ride vendor 
contract for one additional year at the same percentages for 2020 and 2021 now as 2021 and 
2022.  Motion was made by Pollen, seconded by Herr to recommend approval to the board the 
RVR contract addendum.  Motion carried unanimously. 

 
D. Ticket Takers 

Shelton reported on an idea of a credit card versus cash system for ticket takers.  Discussion. 
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E. 2021 Merchants Building Capital Improvement – Americollect Sponsorship 
Hawig reported on the Americollect sponsorship for 2021 with a recommendation to extend the 
maintenance storage located north of the Merchants Building.  Motion was made by Herr, 
seconded by Kohlbeck to recommend approval to the board the 2021 Merchants Building 
storage extension funded by Americollect proceeds.  Motion carried unanimously. 

 
F. 2021 Expo Capital from Land Sale Budget 

Neuser reported on the 2021 Expo Capital from Land Sale Budget included in the committee 
packet.  Motion was made by Cavanaugh, seconded by Plate to recommend approval to the 
Expo-Ice Center Board to the Public Works Committee and to the County Executive the 2021 
Expo Capital from Land Sale Budget.  Motion carried unanimously. 
 

G. 2021 Fair Budget 
Neuser reported on the 2021 Fair Budget included in the committee packet.  Motion was made 
by Pollen, seconded by Kohlbeck to recommend approval to the Expo-Ice Center Board to the 
Public Works Committee and to the County Executive the 2021 Fair Budget.  Motion carried 
unanimously. 
 

Update and Possible Action on Other Fair Operation Projects and Issues 
No report. 

  
Adjourn 

Motion made by Plate, seconded by Kohlbeck to adjourn at 7:07pm.  Motion carried 
unanimously. 

 
Minutes taken by Shelton 
 
 
 
     
Signed by Kohlbeck 


