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Call to Order:  The meeting was called to order February 19, 2020 at 11:05 AM by Chairman Jim 

Baumann 
 

Roll Call: 

Present:  Jim Baumann, Dave Dyzak, Shirley Fessler, Deanna Genske, and Kara Ottum.  Also in 

attendance were Linda Grider, Mobility Manager; Kim Novak, Business Services Manager -ADRC of the 

Lakeshore; Cathy Ley, Director – ADRC of the Lakeshore 

Excused:  Tammy Desten, Melodie Wiensch 

Absent:  Hunter Morrow, Steve Roekle 
 

 

Approval of January 6, 2020 Minutes:  Motion by Fessler, second by Genske, to approve the minutes of 

the previous meeting held on January 6, 2020.  Motion was passed unanimously. 
 

Approval of Agenda as Printed:  Motion by Dyzak, second by Ottum, to approve agenda as printed. 

Motion was passed unanimously. 
 

Correspondence:  None 
 

Public Comment: None 
 

2019 4th Quarter Reports: All quarterly reports were reviewed by Novak and Grider.  Rides are similar 

to this time last year.  Rides in total for 2019 increased 15% over 2018.  Rate for volunteer drivers will be 

decreased for 2020 per requirement from DOT.  All milestones were met for 2020. 
 

Marketing Update:  Outreach Coordinator and Mobility Manager continue marketing for Transportation 

program awareness and volunteer driver recruitment.  We have learned that the radio spots are the most 

effective for our demographic along with newspaper articles in surrounding communities.  The digital 

sign has also been working for us.  We have gained two volunteer drivers from seeing the sign.  Baumann 

suggested we contact the Expo to see if we can put information on their sign also. 
 

Coordinated Public Transit:  Ley discussed a request from County Board Chairman Brey to consider a 

resolution to re-enable Regional Transit Authorities.  Portage County sent a copy of the resolution they 

are proposing for their County.  The committee decided to review the document and discuss further at the 

next meeting.  Novak discussed the need to update the Coordinated Plan for 2021.  It is due in October, 

2020.  Jeff from Bay-Lakes Regional Planning Commission helps with this process.  This meeting will take 

place immediately following our May 20th meeting.  The meeting will last until approximately 2:30 PM.  

Everyone was given a copy of the current plan to review ahead of time. 
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Update from Mobility Management/Maritime Metro Transit:  Per Grider, we received a donation for 

Veteran Services to pay half of the cost for veterans to travel to a VA Clinic.  Grider will be attending the 

WAM conference in April.  There was a presentation to the Kiwanis Club explaining our transportation 

programs and need for volunteers.  Ottum noted the Waldo road construction project will begin March 

2nd.  It is expected to be completed by the beginning of October.  There will be revised bus routes during 

this time.  North 18th Street will be northbound only.  Maritime Metro has also added IPads to all buses. 
 

Next Meeting Date: May 20, 2020 
 

Adjourn:  There being no other business, Dyzak made motion to adjourn the meeting, second by Genske. 

Motion was passed unanimously.  Meeting adjourned at 12:05 PM. 
 

Respectfully submitted, 
 

Kim Novak, Business Services Manager 

ADRC of the Lakeshore 


