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JOINT DISPATCH BOARD 

Communications & Technology Building 
1024 S. 9th St., Manitowoc, Wis. 

January 2nd, 2020 
 

Attendance: Manitowoc County Emergency Medical Services Association 
Chairperson Theresa Becker, Kiel Police Chief Dave Funkhouser, Kiel Ambulance 
Todd Olig, Manitowoc County Fire Association Chief Chris Dallas, Two Rivers Police 

Department Chief Joe Collins, Two Rivers Police Department Assistant Police Chief 
Brian Kohlmeier, Manitowoc Police Assistant Chief Rob Barbier, Manitowoc County 

Sheriff Dan Hartwig, Manitowoc County Communications Engineer Bill Jones, 
Manitowoc County DPW Director Gerry Neuser, Manitowoc County Information 

System Manager Kody Burg, Manitowoc County Aegis Systems Administrator Scott 
Blumreich, Manitowoc County Aegis Systems Administrator Ashley Smits, and 
Manitowoc County Emergency Services Director Travis Waack, and Various 

Representatives of the Manitowoc County Firefighters Association 
 

Call to Order: The meeting was called to order by Chairperson Theresa Becker at 
9:00 a.m. 
 

Current Agenda and Minutes of Prior Meeting: A motion was made by Chief 
Funkhouser and seconded by Chief Dallas to approve the agenda and minutes of 

the October meeting. The motion passed unanimously.  
 
Public Comment:  No one present wished to speak, therefore public input was 

closed at 9:02 a.m. 
 

Update from Emergency Services Department:  Director Waack shared an update 
on JDC staffing, stating that they currently have had two resignations since the 
October meeting and one individual that voluntarily dropped out of training. 

However, all open positions have been filled with one currently in training and two 
starting in January. Waack reported that dispatch centers around the country are 

having the same issue and that the number one reason for leaving given by 
employees in exit interviews in schedule. Waack also stated that despite the 
vacancies in 2019, the JDC Supervisors have taken a large number of shifts, which 

has significantly reduce the number of order-ins that is typically seen during 
periods of vacancies and that has reduced some stress on the staff. 

 
Waack also reported that training of the Supervisors on the dispatch floor is 
complete with all three supervisors completing at least one month of training.  

 
Waack also reported that a new Program Manager will be starting in the Emergency 

Services Office. Kayla Beckerdite will be starting February 3rd and will be focusing 
on emergency management duties with some project management in the JDC. 
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Waack also reported that the JDC Operations Room is complete and available for 
use by agencies. This will likely be activated during small incidents when a full EOC 

activation would not be appropriate.  
 

Waack also reported that the new radios have all been installed in the Command 
Post and the CAD consoles are with IS waiting for configuration. This will give the 
JDC significant backup capabilities outside the buildings on S 9th St if needed and 

offer field dispatching capabilities to the agencies for large or special events. 
 

Waack also reported that the Fire Association approved the use of eMABAS at a 
special meeting in December. This tool will allow for the electronic creation, 
maintenance, and dispatching of MABAS cards during larger fire incidents, mass 

causality incidents, and disasters. Implementation in the JDC is planned for March 
or April. 

 
Waack also reported that the Emergency Services Department has made several 
investments in interoperable communications equipment, including portable 

gateways and cache radios. Waack requested that departments with individuals 
interested in radio communications should let him know so more people can be 

trained on deploying and using the equipment.  
 

Finally, Waack shared that emergency management grant funds were used to 
purchase 500 safety vests, wrist bands, PPE, and other volunteer management 
equipment that would be available to agencies for using during wide area searches 

or other activities where a large number of volunteers need to be identified and 
equipped.  

 
Update from Public Works Department: Communications Engineer Jones shared 
that updates to the radio system that started in 2019 are complete. A few bugs are 

being worked out with the recording system. 
 

IS Manager Burg shared that Tyler Technologies was on site to discuss upgrades to 
2019.2 and other new products. An upgrade is planned from 2017.2 to 2019.2. 
Burg also shared that all the dispatch consoles have been updated to Windows 10 

and encouraged agencies to do the same. 
 

Discussion on Fluid Cleanup Policy: Sheriff Hartwig raised the issue of fire 
departments being dispatched for minor fluid clean up after vehicle accidents that 
have resulted in a large number of personal vehicles on the scene. Director Waack 

shared that it is currently the policy of the JDC to dispatch the fire department 
when fluid leakage is known, but that he would be open to changing that policy if 

the fire departments were in agreement. Fire Association Representative Chief 
Dallas and several departments in attendance stated that they did not want to be 
dispatched for fluid cleanup. A consensus was reached that fire departments will 

only be dispatched for fluid cleanup if requested by law enforcement on scene. 
Waack will implement this policy in the JDC and Dallas will notify the departments. 
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Discussion on Fire Department at Injury Accidents: Chief Dallas raised concerns 
that there are still some instances were fire departments are not being 

automatically dispatched to injury accidents. Additional concerns were raised by the 
group about the number of personal vehicles being brought to the scene by 

volunteer fire departments when they are dispatched and Chief Dallas said the Fire 
Association could address this. 
 

Director Waack stated that this has been an ongoing training emphasis in the JDC 
over the past year and significant improvement has been seen, which was 

acknowledged by Chief Dallas. Waack emphasized that departments must let him 
know directly via text, email, phone, etc. when this happens with a date and 
approximately time so individual feedback can be provided to those making the 

mistakes. Waack noted that the request has been communicated with the Fire 
Association leadership on multiple different occasions in the past. 

 
Next Meeting Date: April 2nd, 2020 
 

Adjournment: A motion was made by Chief Collins and seconded by Sheriff Hartwig 
to adjourn. The motion passed unanimously and the meeting was adjourned at 

9:56 a.m. 
 

Respectfully submitted, 

 
Travis Waack 

Director 
Manitowoc County Emergency Services Department 


