MANITOWOC COUNTY
LOAN REVIEW BOARD
MEETING NOTICE

DATE: Thursday February 1, 2018
TIME: 4:30 PM

PLACE: Administration Building
1110 S. 9" Street, Manitowoc W1 54220
(Conference Room A — Computer Lab)

The meeting is open to the public, but portions of the meeting may be closed if this notice indicates that the board
may convene in closed session. The following matters may be considered and acted upon at the meeting:

1.

2.

Call to order.
Approve minutes of Tuesday December 5, 2017 Loan Review Board meeting.

Public Comment regarding the proposed Revolving Loan Fund loan to BT Collins Investments, LLC /
Beacon Organizational Consulting, LLC (Theresa and Bradley Collins) for the purchase of property and
office and operating equipment for their consulting business. Property to be purchased is located at 812-
814 Washington Street, Manitowoc, WI.

Request from Theresa and Bradley Collins, Collins Investments, LLC / Beacon Organizational Consulting,
LLC for a $87,500 loan from the County’s Revolving Loan Fund. ($62,500 would go towards the purchase
price of the property and $25,000 is for office equipment, furniture, supplies, etc.)

The Board may convene in closed session to consider this request. If convening into closed session, they
will reconvene into open session. They would go into closed session pursuant to Wis. State. §19.85(1)(e)
for one or more of the following matters:

REVIEW the request from Theresa and Bradley Collins, Collins Investments, LLC / Beacon Organizational
Consulting, LLC for a loan of $87,500.

If the Board has convened into closed session, it will reconvene into open session.
The Board may take action on items discussed in closed session.
Update of the Revolving Loan Fund.

Communications and other information contained within your Loan Review Board packet:
v No other communications were available at the time of completing this agenda.

Date: January 25, 2018 Chair: David Diedrich
By: Todd H. Reckelberg, Comptroller/Auditor

Any person wishing to attend the meeting who requires special accommodation because of a disability should contact the County Clerk’s office at 920-
683-4003 at least 24 hours before the meeting begins so that appropriate accommodations can be made.

Persons who are members of another governmental body, but who are not members of this committee, may attend this meeting. Their attendance
could result in a quorum of another governmental body being present. Such a quorum is unintended and they are not meeting to exercise the authority,
duties, or responsibilities of any other governmental body.



Manitowoc County Loan Review Board
Committee Meeting Minutes
Thursday February 1, 2018

The meeting was called to order by Chair David Diedrich at 4:30 PM. Members present were David Diedrich, Tim
Salutz, and Jim Hamann; Paul (Biff) Hansen arrived at 4:40 PM. Excused was Cindy Huhn. Also present were Todd
Reckelberg, Shawn Alfred, Bradley and Theresa Collins and Alicia Harris.

A motion was made by Jim Hamman, seconded by Tim Salutz, to approve the minutes of the Tuesday December 5,
2017 meeting as presented. Motion passed unanimously.

Chair David Diedrich asked if there were any member(s) of the public wishing to comment, and no members were
present for public comment.

Bradley and Theresa Collins and Alicia Harris Babcock of BT Collins Investments, LLC / Beacon Organizational
Consulting, LLC. spoke in regards to the request for a $87,500 loan from Manitowoc County’s Revolving Loan Fund
to assist in the purchase of a property, and office equipment and furniture to expand operations. The business’ history,
business’ future, and anticipating growth of the business due to the receiving of the funds were explained by Ms.
Collins. In addition, financial information and projections of the business were made available and reviewed. The
Board reviewed the materials and asked questions.

Chair David Diedrich explained to the Board that he and his bank (Investors Community Bank) are involved in this
transaction as well; therefore, he will not be participating in the discussion or decision regarding this loan other than to
answer members questions if they have any related to his banks involvement.

The Loan Review Board then convened into closed session pursuant to Wis. State Statute §19.85(1)(e) on a motion by
Paul (Biff) Hansen second by Jim Hamann. Vote taken, Hansen aye, Hamann aye, Diedrich aye, and Salutz aye.
Motion passed. The Board was in closed session.

In closed session, the Loan Review Board Members discussed the request and decided to approve the loan subject to
certain terms and conditions, described below. Voting to approve the loan was Paul Hansen, Tim Salutz, and Jim
Hamann. Chair David Diedrich abstained from voting and from discussing the request, other than to answer questions
related 1o his banks involvement in the loan.

There was a motion by Paul (Biff) Hansen second by Jim Hamann to return to open session. Vote taken, Hansen aye,
Hamann aye, Diedrich aye, and Salutz aye. Motion passed unanimously.

The Board then discussed their position with Mr. and Mrs. Collin’s, and Ms. Harris’s request and explained that the
request for $87,500 from Manitowoc County’s Revolving Loan Fund was approved subject to the following terms and
conditions:
¢ The loan would be for $87,500, term is 10 years and the interest rate will be 3% fixed except for in the case of
default or as otherwise described in the Revolving Loan Fund Agreement.
» Manitowoc County will take a second mortgage on the property being purchased with Investors Community
Bank holding the first mortgage.
Manitowoc County will take first lien on the equipment being purchased with funds.
It will require the Personal Unlimited Guarantees from both Bradley and Theresa Collins.
Creation of one full time equivalent position by December 31, 2018 and one and a half full time equivalent
position by December 31, 2019 as described in the Revolving Loan Fund Agreement.

RLF Administrator Todd Reckelberg updated the Board on the financial status of the County’s RLF Fund including the
individual status of our loans.

Motion by Paul (Biff) Hansen, second by Jim Hamann to adjourn the meeting at 5:30 PM. Motion carried
unanimously.

Respectfully submitted,
foe

Shawn M. Alfred
Assistant Comptroller/Auditor — Recording Secretary
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