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MINUTES of EXPO-ICE CENTER BOARD MEETING 
OPERATIONS SUBCOMMITTEE 

Held Wednesday, December 7, 2016 
Location:  Expo Office – 4921 Expo Drive, Manitowoc 

 
 

Present:   T. Dvorak, D. Pollen, J. Hawig, J. Janowski, D. Newberg, D. Fitzgerald, B. Blatz, B. Herr, B. 
Cavanaugh 

 
Other Expo-Ice    
Center Board         
Members Present:  J. Vetting, M. Sleik, M. Plate, K. Behnke, D. Schaut, R. Voss, R. Zipperer, L. Taylor, J. Plate 
 
Absent & Excused:     
Absent:   
 
Called to Order  Meeting called to order – 6:33pm. 

 
Minutes Minutes were reviewed from the previous meeting. Motion was made by Janowski, seconded by 

Hawig to approve the minutes.  Motion carried unanimously. 
 
Public Comment Committee Chairperson called for public input three times.  No public comment given. 
 
Review, Discussion and Possible Action on the following items for the 2017 Fair: 
A. Market Animal Committee Meeting Update 

Cavanaugh reported that the market animal committee had an issue with showing both terminal and breeding 
stock swine and issues with weigh in times.  Discussion. 

 
B. Swine Show – Terminal or Non-Terminal 2017 

Dvorak reported on the terminal versus non-terminal swine show noting that Dr. McGraw supports a terminal 
show.  Discussion.  Motion was made by Cavanaugh, seconded by Pollen to recommend to the board 
approval of a terminal show for 2017.  Motion carried unanimously. 

 
C. Lesters Building – Fan Project 

Tricia Tienor reported on the Lesters Building Fan Project included in the committee packet.  Discussion.  
Motion was made by Cavanaugh, seconded by Herr to recommend to the board approval of the Lesters 
Building Fan Project.  Motion carried unanimously. 
 

D. Jr. Fair-Open Class Rules & Regulations Update 
Dvorak reported that Pollen, Janowski, Taylor, Blatz, Nancy Newberg, and Dvorak reviewed the Junior Fair 
and Open Class rules and regulations changes submitted by the superintendents noting that the Dairy Futurity 
will be added to ensure for space accommodations, Foods is adding gluten free, Dogs will be judged on 
August 12.  Dvorak added that the beef superintendent submitted changes in numbering of the beef lot 
numbers and has done so over the past several years by regrouping or re-categorizing.  Dvorak noted that the 
superintendent has been informed that the committee will no longer accept these types of changes as there is 
a task to updating the Blue Ribbon software.  Motion was made by Janowski, seconded by Blatz to 
recommend to the board approval of the Junior Fair and Open Class rules and regulations changes.  Motion 
carried unanimously. 

 
E. Social Media Update 

Dvorak to obtain more information for next meeting. 
Action Needed: 

 Keep Social Media on next Operations subcommittee meeting agenda. 
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F. Ice Center Operations Update 
Pollen reported that the motor will be returned on Friday and cost approximately $4,000 to repair.  Pollen 
added that the resurfacer cutter is being replaced on Friday at an approximate cost of $5,000 and user groups 
are purchasing a new skate sharpener.  Pollen added that the air handling unit project is complete. 
 

G. Working Group Updates 
The following was reported: 

 The bandwagon request has been submitted.  Fitzgerald would like to review the placement of the 
bandwagon. 

 Brew Competition date to be selected. 

 Education and Outreach group meeting on Monday at 5:30pm.  Moving tent location to southeast corner of 
the dairy cattle barn.  

 The fairest of the fair attended the holiday parades and is currently working on the auction basket for 
convention using the Blue Jeans and Country Dreams 2016 fair theme.  There are 40 contestants 
participating. 

 
Other Fair Projects and Issues Update – No Action 

No report. 
 
Adjournment 

Motion made by Newberg, seconded by Herr to adjourn at 6:55pm.  Motion carried unanimously. 

 
Minutes taken by Krizek 
 
 
     
Signed by Hawig 


