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MINUTES OF PUBLIC WORKS COMMITTEE 
Held Wednesday, November 9, 2016 

Location:   Manitowoc County Public Health Building, 1028 S. 9
th
 St., Conference Room 207, Manitowoc 

 
Present:   Supervisors D. Weiss, B. Cavanaugh, R. Gerroll, D. Zimmer, D. Dyzak 
 
Other County Board None 
Members Present:  
Absent & Excused:   None  

 
Called to Order The meeting was called to order at 4:45 pm by the Committee Chairperson. 

 
Minutes Minutes were reviewed from the previous committee meeting after which a motion 

was made by Cavanaugh, seconded by Dyzak to approve the public works 
committee meeting minutes as submitted.  Motion carried unanimously. 

 
Vouchers No vouchers.   

 
Donations/  Donation Tracker Reports were submitted for approval.  Motion was made by Dyzak, 
Spreadsheets  seconded by Cavanaugh to approve the donation tracker report.  Motion carried 

unanimously.  
  
Ethics Code Reports  No Ethics Code Reports were submitted.  

 
Public Comment  No public comment. 
 
SOLID WASTE & RECYCLING DIVISION – Discussion and possible action on the following items: 
Recycling and Solid Waste Programs 

Neuser reported on the estimated savings by area document provided in the committee packet. 
Discussion followed on how the municipalities qualify for the landfill tipping fee reduction and why certain 
municipalities are not included.   
 
Neuser reported that the main baler’s processing unit broke down in October and there are no longer 
parts available for this piece of the equipment and a work-around fix was implemented.  Neuser added 
that the baler was down for approximately one month which will show a revenue loss due to having to 
comingle plastics.  Neuser reported that the PET plastic market is down, with other material commodity 
prices remaining stable.   
 

Drug Collection Update 
Neuser reported on the Drug Collection final results included in the committee packet noting that the 
number of households remains steady with more prescriptions being collected as a result of advertising 
and marketing efforts. 

 
Tire Collection Results 

Neuser reported on the Tire Collection final results included in the committee packet noting that the 
program is run as a break even program but realized a $1,000 profit for 2016.  Discussion included 
collection of tires on a continual basis would pose logistic and environmental issues; therefore, done 
annually. 

 
Request for Donation (2017 thru 2021) of Sifted Compost by Grow It Forward Manitowoc 

Neuser reported on the email thread provided in the committee packet and the ongoing partnership with 
Grow It Forward.  Neuser recommended approval of the request for the donation of sifted composted by 
Grow It Forward Manitowoc for 2017 through 2021.  Motion was made by Gerroll, seconded by Dyzak to 
approve the request for the donation of sifted compost by Grow It Forward for 2017 through 2021.  Motion 
carried unanimously.  
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Free Wood Mulch Offer 
Neuser reported on the Free Wood Mulch news release provided in the committee packet.  Neuser noted 
that the request was submitted for approval to the committee chair and requested a retroactive approval 
by the entire committee of the free mulch program.  Motion was made by Zimmer, seconded by Gerroll to 
retroactively approve the free mulch program for November and December.  Motion carried unanimously. 
 

BUILDING AND GROUNDS DIVISION – Discussion and possible action on the following items: 
UW-Manitowoc Renovation Project – Update  

Rich Haen, UW-Manitowoc Regional Facilities Director, reported on the upcoming UW-Manitowoc 
Renovation project with a detailed explanation of the blue print plan provided at the committee meeting.  
Haen added that eighty (80) percent of the project plans are complete and include boiler and other 
equipment replacements.  Neuser noted that Bray Architect to have the plans complete by December with 
bids received in January, presented to the committee for approval in January or February and 
construction to begin in May/June 2017.  Discussion included budget and campus visioning planning for 
the future. 

 
Michigan Avenue Campus (Heritage Center) 2017 Planning – Update   

Neuser reported the Michigan Avenue Campus (Heritage Center) 2017 Planning noting plans to be 
complete by November 18 and out for request for proposal (RFP) with results to be presented to the 
committee for approval in December and project to begin in January 2017. 

  
Human Services HVAC Project – Update including Pay Request(s) 

Neuser reported the Human Services HVAC project noting that the project is going well. Neuser added 
that the boilers, pumps, chiller, and air handling unit have been installed and project to be complete by 
end of the month.  Neuser recommended the pay request of $91,298.80 to Schaus Roofing and 
Mechanical and has been reviewed by the architect and staff.  Motion was made by Gerroll, seconded by 
Cavanaugh to approve the pay request of $91,298.80 to Schaus Roofing and Mechanical.  Motion carried 
unanimously. 

 
Potters Field Property – Encroachment Issue – Update  

Neuser reported on Potters Field Property Encroachment issue noting that the property owner with the 
treehouse encroachment intends to make an offer to purchase the area of property that includes the 
treehouse which is approximately twenty feet and will be presented to the committee for approval.  
Neuser added that the other two property owners with encroachment issues have moved their property 
from the said area. 

 
Surplus Property – Copper from Courthouse Facade 

Neuser reported on the Copper from the Courthouse Façade that has been stored as since the 2010 roof 
replacement providing pictures of the surplus property.  Neuser provided an explanation of the property 
noting that the property was part of the courthouse, removed, and has been stored for six years with no 
current repurpose and that all surplus property goes through the committee for action.  Gerroll noted that 
he will bring the information to an architect for potential value.  Discussion. 
Action Needed: 

 Topic to remain on the next committee agenda with possible action on disposition or retention. 
 
Office Complex – Federal Area Lease 

Neuser reported on the Office Complex lease with the USDA which was established back in 1996 with the 
current lease expired one year ago.  Neuser added that the USDA has submitted a request for lease 
proposal and the public works business manager, Jill Zich, is working on the request with some of the 
conditions being reviewed by corporation counsel.  Neuser noted that the lease agreement is for $54,000 
annually and currently on a month-to-month agreement.  Discussion. 

 
COMMUNICATIONS DIVISION – Discussion and Possible Action on the Following Items: 
Report on Activities by Public Works Director Gerry Neuser 

No report. 
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Microwave Connectivity Project – Update; Pay Requests 
Neuser reported on the Microwave Connectivity Project noting that the project has connected the radio 
towers with redundant microwave loops and the equipment has been installed and is in the process of 
being aligned.  Neuser presented the pay request for $120,325 for payment of all material.  Motion was 
made Gerroll, seconded by Zimmer to approve the pay request of $120,325.  Motion carried unanimously. 

 
Cato Tower 

Neuser reported on the meeting with the Towns of Manitowoc Rapids and Cato and noted that they 
expressed interest in purchasing the Cato Tower.  Neuser added that this would be a cost savings for the 
County by not having to remove the tower, and the county executive is aware and supports the potential 
purchase.  Discussion included the recent notification to Kiel pertaining to the availability of discounted-
price 800 MHz radios. 

 
EXPO/FAIR/ICE CENTER DIVISION – Discussion and Possible Action on the Following Items: 
Report on Activities by Facility Manager Jennell Krizek 

Expo Facility Manager Jennell Krizek reported on the Expo activities noting that the Lakeshore Job Fair 
event had over 70 businesses and 430 attendees, the annual Hang Family New Year, storage revenue 
has exceeded budgeted revenue, and the upcoming Rummage-A-Rama rummage sale.  Krizek added 
that the Ice Center compressor #1 motor is down and has not been sent out by the user groups for repair 
and only running on one compressor at this time.  Krizek noted that this is a concern and could result in 
loss of ice but the user groups are still contractually obligated for payments. 
 

Small Animal Building Addition Request 
Krizek recommended for approval the Small Animal Building Addition request provided in the committee 
packet noting that this will be fully funded by the committee.  Motion was made by Gerroll, seconded by 
Cavanaugh to approve the Small Animal Building Addition request.  Motion carried unanimously. 
 

Comptroller’s Expo Special Revenue Fund Report 
Neuser reported on the cover letter and balance sheet provided in the committee packet.  Neuser 
reported that Expo Activities is comparable to last year and final revenue and expenses coming in for the 
digital sign; Fair Activities comparable to last year with final numbers by end of December; Ice Center 
Activities equal to last year with the makeup air handling unit being replaced now and concessions door 
has been replaced; and the Maintenance Activities is the capital fund and will reflect all expenses 
including the $43,000 from reserves for the multi-purpose building. 

 
Adjournment 

Motion made by Dyzak, seconded by Zimmer to adjourn the meeting at 5:37pm.  Motion carried 
unanimously. 

 
Minutes taken by Krizek 

 
      
Signed by Zimmer 


