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MINUTES of EXPO-ICE CENTER BOARD MEETING 
Held Wednesday, November 2, 2016 

Location:  Expo Merchant’s Building – 4921 Expo Drive, Manitowoc WI 
 

Present:   J. Vetting, D. Pollen, D. Schaut, R. Zipperer, J. Hawig, M. Bratt, K. Behnke, T. 
Dvorak, D. Newberg, M. Plate, R. Kohlbeck, M. Sleik, J. Janowski, L. Taylor, B. 
Blatz, R. Voss, J. Beyer, D. Fitzgerald, B. Herr 

 
Absent & Excused:  D. Gauger, B. Cavanaugh 
Absent:  
 
Pledge of Allegiance 
 
Called to Order  Meeting called to order – 7:00pm.   
 
Minutes Minutes were reviewed from the previous meetings.  Motion was made by Zipperer, 

seconded by Behnke, to approve the previous meeting minutes.  Motion carried 
unanimously. 

 
Public Comment Board Chairperson called for public input three times.  No public input given. 
 
Review & Act on Subcommittee Recommendations: 
A. Finance Subcommittee 

1. No Committee Meeting-Committee Update 
No report. 
Action Needed: 

 Finance subcommittee to meet in December. 
 

B.   Operations Subcommittee   
1. Market Animal Committee Meeting Update; Swine Show-Terminal or Non-Terminal 2017; 

Jr. Fair-Open Class Rules and Regulations-Set Meeting Date; Gate and Release Hours; 
Social Media; Special Olympics Logistics; Ice Center Operations Update; Working Group 
Updates-Talent Show Competition, Brew Competition, Ice Center Show Ring, Education 
& Outreach, Fairest of the Fair  
Dvorak reported on the following: 

 Market Animal Committee – Hawig will be attending the market animal committee meetings 
with Cavanaugh to expand presence from the board. 

 Swine Show – recommend terminal show for the market animal sale and implement a 
breeding stock class for Jr. Fair only. 

 Jr. Fair-Open Class Rules – Pollen, Taylor, Blatz, Janowski, Dvorak to schedule a meeting 
and anyone else is invited to attend. 

 Gate and Release Hours – Exhibition building closing at 6pm and release time 6pm-8pm; Will 
clarify verbiage for those animals released at 5pm and 5:30pm. 

 Social Media – Bratt and Dvorak to coordinate the social media plan and work with staff. 

 Special Olympics – great with the location change and verbiage the same on the Open Class 
rules. 

 Ice Center – running on one compressor. 

 Education & Outreach – meeting at 5pm tomorrow. 

 Fairest of the Fair – getting ready for convention. 
Motion was made by Tonya, seconded by Voss to approve the committee report and 
recommendations.  Motion carried unanimously.   
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C.   Entertainment/Vendors Subcommittee:   
1. Indoor-Outdoor Vendor Survey Results; Tuesday-Sunday Grandstand and Special 

Events Entertainment-Casady’s Critters Contract; Demo Derby-Action Auto Contract 
Voss reported on the following: 

 Indoor-Outdoor vendor results were reviewed. 

 Casady’s Critters contract and Demo Derby recommended for approval with location 
language to be omitted from Casady contract and a slight increase of $400 in the Demo 
Derby contract to $6,000.   

 Reminder to all board members attending conference to get grandstand entertainment ideas 
and pass them on to the committee. 

Motion was made by Voss, seconded by Taylor to approve the committee report and 
recommendations.  Motion carried unanimously.   
 

D.   Parking/Security Subcommittee:   
1. No Committee Meeting-Committee Update 

No report. 
 
Review, Discussion and Possible Action on 2017 Fair Matters 

A. Fair Update  
Dvorak reported that club members are excited about the theme. 
 

Comptroller’s Financial Report – Review  
PW Director reported on the Financial Report provided in the board packet noting the following:  
Expo activities does not reflect final payment and one more revenue payment for digital sign; 
Fair activities – expenses continue to come in; Ice Center has a make up air unit to be installed 
for $17,000, the freezer and concessions door projects have been completed and just paid at 
$4,000 total; and maintenance activities had $45,000 allocated for new multi-purpose building 
and $43,000 was used.  Activities doing very well. 
 
Discussion regarding the potential Meijer sale noting that no closing date as of today and 
looking to close in December 2016. 

 
Update and Possible Action on Other Fair, Expo Buildings, and Grounds Projects and Issues 

A. WI Association of Fairs Convention – Jan 8-11, 2017; Auction Item Policy Reminder 
Neuser reported that the board members are no longer authorized to bid on the auction baskets 
at the convention but can bid on their own if they choose. 

 
B. Rummage-A-Rama – November 12; Volunteer Sign Up 

Volunteer sign up was distributed.  A&W providing the concessions. 
 

C. Expo-Ice Center Month Events; Expo Grounds Update 
Krizek reported on upcoming events. 

 
Adjournment   

 Motion was made by Janowski, seconded by Zipperer to adjourn at 7:26pm.  Motion carried 
unanimously. 

 

Minutes taken by Krizek 
 
 
     
Signed by Sleik 
 


