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MINUTES of EXPO-ICE CENTER BOARD MEETING 
OPERATIONS SUBCOMMITTEE 

Held Wednesday, November 2, 2016 
Location:  Expo Office – 4921 Expo Drive, Manitowoc 

 
 

Present:   T. Dvorak, D. Pollen, J. Hawig, J. Janowski, D. Newberg, D. Fitzgerald, B. Blatz, B. 
Herr 

 
Other Expo-Ice    
Center Board         
Members Present:   J. Vetting, M. Sleik, M. Plate, K. Behnke, D. Schaut, R. Voss, R. Zipperer, L. Taylor 
 
Absent & Excused:    B. Cavanaugh 
Absent:   
 
Called to Order  Meeting called to order – 6:00pm. 

 
Minutes Minutes were reviewed from the previous meeting. Motion was made by Pollen, 

seconded by Janowski to approve the minutes.  Motion carried unanimously. 
 
Public Comment Committee Chairperson called for public input three times.  No public comment 

given. 
 
Review, Discussion and Possible Action on the following items for the 2017 Fair: 
A. Market Animal Committee Meeting Update 

Tonya reported that the market animal committee will meet the first Sunday of the month at 7pm 
at the UW-Extension.  Tonya noted that along with Cavanaugh, Hawig will also be an advocate to 
expand the presence of the Operations subcommittee and the board. 

 
B. Swine Show – Terminal or Non-Terminal 2017 

Dvorak reported on the swine show terminal or non-terminal for 2017 noting that per Debbie 
Gregare, Department of Agriculture, Trade and Consumer Protection (DATCP), and Dr. Tim 
McGraw, although the show is not state mandated, it is recommended to have a terminal show.  
Tricia Tienor provided input regarding other fairs and noted the educational position of a non-
terminal show.  Hawig added that the terminal show addresses the market sale specifically.  
Discussion.  Motion was made by Hawig, seconded by Pollen to recommend approval to the 
board to keep the market animal swine show as a terminal show and add a breeding stock class 
to Jr. Fair only as a non-terminal show.  Motion carried unanimously. 

 
C. Jr. Fair-Open Class Rules and Regulations – Set Meeting Date 

Dvorak reported that following the board meeting a date and time will be set up to review the 
changes submitted for the Jr. Fair and Open Class rules and regulations.  Janowski, Blatz, 
Taylor, Pollen and Dvorak will be part of the reviewing group. 
 

D. Gate and Release Hours 
Dvorak reported on the Gate and Release hours provided in the committee packet.  Discussion 
included:  gate hours remain the same; change Exhibition building from 6pm-8pm with vehicle 
access to begin at 6:30pm; Merchants building to remain the same; Release schedule to be 
expanded including authorized hauler name.   
 

E. Social Media 
Dvorak reviewed the County Social Media policy provided in the committee packet noting that the 
committee goal was to get more visibility on Facebook and to grow Twitter and Instagram.  
Discussion included that the formats must be informational and not interactive per County policy.   
Action Needed: 

 Staff to research information on video posting as well as other social media sites. 
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F. Special Olympics Logistics  

Dvorak reported that the Special Olympics contact agreed with the relocation to the Milk Parlor 
site and needs to establish a location for the banner.  Consensus from the committee was to keep 
the language the same for Open Class rules pertaining to the race.  Discussion included using 
the Ice Center as a holding area and having the racers connect through the Ice Center to get to 
the new race location. 
 

G. Ice Center Operations Update 
Pollen reported that the Ice Center is running on only one compressor and the user groups have 
not sent in the motor to be repaired. 
 

H. Working Group Updates 
Dvorak reported that the Education and Outreach group have a meeting at 5pm tomorrow and the 
fairest of the fair is preparing for convention with 40 contestants competing and working on the 
auction item, theme is WI Association of Fairs – The Price is Right. 

 
Other Fair Projects and Issues Update – No Action 

No report. 
 
Adjournment 

Motion made by Newberg, seconded by Hawig to adjourn at 6:56pm.  Motion carried 
unanimously. 

 
Minutes taken by Krizek 
 
 
     
Signed by Hawig 


