
Natural Resources and Education Committee 
Manitowoc County Office Complex 

October 20, 2016 
 
 

The meeting was called to order by Chair Cathy Wagner at 4:30 p.m.  Other supervisors present were Dave Gauger 
and Melvin Waack. Supervisor Todd Holschbach and Nicholas Muench were excused.  Also present were UW-
Extension 4-H Youth Development Educator and Department Director Kevin Palmer and UW-Extension Program 
Assistant Tracy Schuppel.  

Motion by Waack, second by Muench, to approve the agenda as printed.  Motion carried. 

There was no public comment. 

Motion by Waack, second by Muench, to approve the minutes of the June 9, 2016.  Motion carried. 

Correspondence:  There was no correspondence. 

2015/2016 Budget Review:  Palmer stated the budget should be at around 16% and most categories we are doing 
alright but the one that pops up is the postal and mailing account and that is because the way it was setup in the 
accounts. The printing and duplicating we are down to 7%, and we have increased that for 2017, otherwise we are 
right on target. We will be getting 3 months of credit for the Family Living Educator position because of the 
vacancy left by Teri Zuege-Halvorsen. 

2017 Budget:  Palmer stated that the budget for 2017 would have changes to printing and duplicating and there 
will be a decrease in the agent contract by $7500.00. The position is open and the county would like us to share 
the position with another county in the future. 

Update on open Family Living position:  Teri Zuege-Halvorsen left the position at the end of September. The 
position is open and we will be filling the position with an interim Family Living Educator. The position should be 
posted either tomorrow or by the following Wednesday. The interim Educator will be contracted until June 30, 
2017. 

UW Extension Reorganization Plan Update: Palmer stated that there was not really any update to give. The nEXT 
Generation project has been compiling the surveys. The workgroups are expected to get their work done around 
Thanksgiving and will give feedback on the 4-H Program. 

Educator Report:  Palmer stated that he has been working on Building an Effective and Engaged Board along with 
Paula Huff, Oconto County 4-H Educator and Denise Retzleff, Fond du Lac County 4-H Educator. It is a 120 page 
toolkit and it is designed to help the 4-H leaders learn about their role as a board member. 

June Office Newsletter Review:  Palmer stated that he was working on a toolkit of resources and activities that can 
be applied to a variety of non-profit boards beyond 4-H. Palmer stated that in Scott Gunderson’s article the Dairy 
Judging Team had taken second in the nation. Minnesota had taken first. Palmer stated that for Laura Apfelbeck’s 
article that WNEP has changed their name to FoodWise because according to Amber Canto the State Coordinator 
for the program, their goal was to move closer to an action orientated name that reflects their purpose and 
intended outcomes, as well as focus on a relevant digital presence. 

Date of the Next Meeting: The next NREC meeting will be December 8, 2016 at 4:30p.m. 2016, at the Manitowoc 
County Office Complex.    

Motion to adjourn by Waack, second by Muench.  Motion carried and the meeting adjourned at 5:00 p.m.   
 
 
Respectfully submitted 
 
     
Tracy Schuppel  
UW-Extension Program Assistant 


