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MINUTES of EXPO-ICE CENTER BOARD MEETING 
Held Wednesday, September 7, 2016 

Location:  Expo Merchant’s Building – 4921 Expo Drive, Manitowoc WI 
 

Present:   J. Vetting, D. Pollen, D. Schaut, B. Cavanaugh, R. Zipperer, B. Herr, J. Hawig, M. 
Bratt, K. Behnke, T. Dvorak, D. Newberg, M. Plate, D. Fitzgerald, R. Kohlbeck, M. 
Sleik, J. Janowski, D. Gauger 

 
Absent & Excused:  L. Taylor, B. Blatz, R. Voss, J. Beyer 
Absent:  
 
Pledge of Allegiance 
 
Called to Order  Meeting called to order – 7:00pm.   
 
Minutes Minutes were reviewed from the previous meetings.  Motion was made by Behnke, 

seconded by Zipperer, to approve all August minutes to include minutes during the 
week of the 2016 fair.  Motion carried unanimously. 

 
Public Comment Board Chairperson called for public input three times.  No public input given. 
 
Review & Act on Subcommittee Recommendations: 
A. Finance Subcommittee 

1. No Committee Meeting-Committee Update 
No report. 
 

B.   Operations Subcommittee   
1. Market Animal Committee Meeting Update; 2017 Theme-Colors; Talent Show 

Competition Update; Brew Competition Update; Ice Center Show Ring Update; 
Education & Outreach Working Group Update; Ice Center Working Group Update; Fairest 
of the Fair Working Group Update  
Dvorak reported on the following: 

 Market Animal Committee – no update.  Next meeting is in October.  Unofficial auction 
proceeds was incorrectly reported at last meeting and is approximately $105,000. 

 2017 Theme-Colors – start working on getting ideas for the 2017 theme and colors. 

 All working groups begin streamlining process and to limit the number of meetings, the Talent 
Competition, Education and Outreach, Ice Center Show Ring and Fairest of the Fair working 
groups are all now well established and would recommend transitioning the planning of those 
now-standard events from a meeting format to a check list format. 

 Brew competition submission complete and only Best of Show submitted. 

 Education and Outreach to have wrap up meeting in October. 

 Fairest of the Fair – working on application to participate at the state level. 

 Ice Center – met with both user groups and deciding this week when compressor to be 
turned on.  Freon testing took place and looks good. 

 Fairbook changes due November 1. 
 
C.   Entertainment/Vendors Subcommittee:   

1. Indoor-Outdoor Vendor Survey Results 
Discussion included:  survey results coming in and issues with indoor vendors leaving early on 
Sunday.  
 

D.   Parking/Security Subcommittee:   
1. No Committee Meeting-Committee Update 

Plate extended thank you to board members for helping out during the week of fair. 
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Review, Discussion and Possible Action on 2016 and 2017 Fair Matters 
A. Fair Concerns and Issues 2016; Comments and Recommendations for 2017 

Discussion included the following: 

 Mad Dog and Merrill event at Sheboygan County Fair at $1,200 per day.  No seating 
available. 

 Thank you card from Horse Pullers. 

 Dan Duchow-Special Olympics Issue. 

 Release times for Exhibition building – possibly 6pm. 

 Market animal check in and weighing of animals not complete when fairgoers coming 
through. 

 Beef Superintendent – Eric Wetenkamp request to become the beef superintendent was 
reviewed along with discussion of the current superintendent and protocol for replacement of 
any superintendents.  Discussion. 

 
B. Fair Update  

Krizek reported that reports are being prepared for submission to the state. 
 

Comptroller’s Financial Report – Review  
PW Director reported on the Financial Report provided in the board packet noting that Expo will 
show a final payment for the electronic sign which will be offset by the sponsor’s final payment, 
Fair will reflect changes over the next few months as revenue and expenses are still being 
reflected, Ice Center has a new makeup air handling unit being installed at $17,000, a new 
freezer purchased at $3,000 and $1,000 for installation of a new concession door, and 
maintenance has final payments for the new multi-purpose building with $45,000 to be used 
from the reserve fund. 
 
Budget Review – PW Director reported that the proceeds from the sale will be very transparent 
to include a separate line entry for the sale as well as expenses for grounds improvements with 
an aggressive schedule to begin in 2017. 

 
Update and Possible Action on Other Fair, Expo Buildings, and Grounds Projects and Issues 

A. District 4 Meeting – October 13 – Kenosha County 
Reminder to let staff know who will be attending the District 4 meeting. 
 

B. Rummage-A-Rama – November 12; Volunteer Sign Up 
Volunteer sign up was distributed. 
 

C. Expo-Ice Center Month Events; Expo Grounds Update 
Krizek reported on upcoming events and noted that racing is done. 

 
Adjournment   

 Motion was made by Plate, seconded by Zipperer to adjourn at 7:36pm.  Motion carried 
unanimously. 

 

Minutes taken by Krizek 
 
 
     
Signed by Sleik 
 


