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MANITOWOC YOUTH INTERVENTION NETWORK (MYIN) 
MEETING MINUTES 

 

DATE: Thursday, September 1, 2016 

TIME: 10:30am -  11:45am 

PLACE: Manitowoc County Human Services Department 
 

 

1. Call to Order and Introductions 

Attendees: Stacy Ledvina (Human Services), David Vorpahl (Manitowoc Police 

Dept).,  Ann Larson (Public Defender),  Julie Poff (Human Services), Larry Ledvina 

(Sheriff’s Office), Thomas Mann (JusticePoint), Chad Odegaard (Human Services), 

Rodney Zahn (Human Services), Christma Hockhammer (foster parent/Student 

Success Advocate/Youth Diversion Court), James Falkowski (County Board/CJCC), 

Bob Dewane (DA’s office), Scott Luchterhand (Manitowoc Police Department), 

Darlene Wellner (retired social worker/community  member).  

 

2. Kids at Hope event – Recap of the past year.  First event was held in October, 2015 

and included Rick Miller and Antwone Fischer.  Since then, Module I training was 

held in April.  Three individuals from the community attended the Masters Institute in 

Phoenix in May (Christma Hockhammer, Judy Wiesbrook, and Julie Ribley).  On Oct 

4 and 5, 2016 there will be a Train the Trainer event.  This will allow trainers to train 

throughout the community.  If anyone is aware of a group, organization, school, 

church, etc who would like to hear about Kids at Hope, contact Stacy Ledvina to 

develop an appropriate training option. 

 

3. Nancy Randolph shared history about Boys and Girls Clubs (BGC), including local 

efforts to consider a Boys and Girls Club dating back to the 90’s.  Manitowoc was 

working closely with Sheboygan to be Manitowoc’s BGC sponsor, but that is no 

longer the case.  This has resulted in our 503c status being unavailable.  Currently 

efforts are underway to join with the Fox Cities as our sponsor.  Volunteers are needed 

for various committees.  Local options for funding were discussed.  Buffalo Wild 

Wings is a nation sponsor and they have been hosting events on Mondays that result in 

10% of profits being donated to Manitowoc’s BGC.  Lowes is also a national sponsor, 

but funding from national sponsors only trickles down to established clubs.  

Manitowoc is in need of $1million to fund a 3 year start up project.   

 

4. Updates: 

a. CJCC – Ann Larson reported that Manitowoc has submitted a TAD (Treatment 

Alternative and Diversion).  Award announcements are anticipated in the near 

future.  The grant application includes the cost to hire a Coordinator.  The grant 

identified two areas of work: A Treatment Diversion Court and Pre-Trial 

Services.  Ann reports that the Arnold Model for a Risk Assessment 

Instrument/process will be a universal model that will be considered by the group 

regarding pre-trail services.  The jail has been using WCS for some inmates that 

do not need to remain incarcerated.  Details on what this would look like are 

largely dependent on the grant funding.  CJCC meetings are held the first 

Wednesday of each month, with the next meeting occurring on September 7 at 

4pm at Manitowoc County Communication and Technology Building.  The public 

is welcome to attend.  
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b. DRAI (Statewide Detention Risk Assessment Instrument) The committee is ready 

to analyze data for 1/1/16 – 6/30/16, however, the data collection tool continues to 

cause some difficulties.  As a result, a phone meeting with the developer of the 

data collection tool will occur next week.  Sites are getting frustrated because the 

data is being collected but cannot be analyzed until we have access to do so.  

Outagamie County in particular has been struggling and is considering ending the 

project in their county.  Manitowoc continues to keep hard copies of data and will 

analyze 2016 data where the data tool is effective in helping with this or not.  It is 

hoped that by December a more promising report will be available. 

 

c. Victims Workgroup – No meeting was held since the last MYIN meeting.  An 

October or November meeting will be conducted and a report will be provided at 

the December MYIN meeting.  HSD has noted a more concerted effort on 

ensuring that victims are kept informed on cases.  Bob Dewane also reported that 

communication seems to be much better. 

 

5. 2016 final meeting date:  December 1, 2016 

 

6. 2017 dates: PLEASE NOTE THE CHANGE IN SEPTEMBER MEETING DATE: 

March 2, June 1, September 14 and December 7, 2017.  The change to the September 

meeting was made to prevent a conflict with the start of the school year.   

 

Dated: September 1, 2016    Stacy Ledvina,  

Manitowoc County JDAI Coordinator and 

MYIN chair 

 


