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Manitowoc County Criminal Justice Coordinating Council 
Minutes 
July 12, 2016  
Manitowoc Communications and Technology Building, Rm 111/112 
 
 

Attendance: Council members Present: Chief Joe Collins, County Board Supervisor James 
Falkowski, Sheriff Robert Hermann, District Attorney Jacalyn LaBre (Chair), Attorney Ann 
Larson, Chief JoAnn Mignon, Judge Mark Rohrer (Vice-Chair), County Executive Bob 
Ziegelbaurer, and Clerk of Court Lynn Zigmunt. 
  
Excused/Absent: Attorney Phil Hoff, Jeff Jenswold, Kevin Mueller, Cindy Oswald, 
 
Others: Amy Wergin, Patricia Koppa, Darlene Wellner, Nancy Slattery, Cecilia Held, Curt 
Green, Annie Short. 
 
Chair Jacalyn LaBre called the meeting to order at 4:34 p.m. Attendance sheet 
circulated. Motion to approve minutes of the June 1, 2016 meeting was made by Judge 
Mark Rohrer. Attorney Ann Larson made the second and minutes were unanimously 
approved. 
 
Chair LaBre turned the meeting over to Amy Wergin regarding the TAD grant 
application. Ms. Wergin reported that staff time will be used for a portion of the 
required match, as well as office space etc. and Inpatient treatment services. 
Manitowoc County’s application is part of the Planning/Implementation group. Six 
months allowed for planning; balance of year for implementation. Plan is to have the 
programs administered by the Human Services Department under what will become Lori 
Fure’s division.  Guidance would come from the Council or designated sub-committee. 
 
Discussion took place regarding the roles of the court system and agencies in a 
treatment court set up. Also the number of participants to determine the caseload 
impact. Initially program would likely begin with 12 persons in a drug court. Funding 
could come from one of three sources: private insurance, Lakeshore Community Health, 
or HSD providers. County Executive Bob Ziegelbaurer asked a number of questions in 
order to determine budget impact. 
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Next order of business was the draft letter of support from the Council. This is a 
requirement for the application. Without a letter of support, the application would not 
be considered. Judge Rohrer moved that Chair LaBre prepare the letter along the lines 
of the draft indicating support of the grant application and proposed programming, both 
pre-trial services and drug court. Chief Joe Collins provided the second. All present 
voted in favor.  
 
Ms. Wergin noted that the HSD grant application account will be used to submit the 
grant. 
 
There will be no general meeting of the Council in August. The executive committee will 
meet August 15. Workgroups may be able to gather if there is anything to be done prior 
to learning of the grant outcome. The next general meeting will be September 7, 2016. 
 
Motion to adjourn was made by Chief JoAnn Mignon, second by Chief Collins. Meeting 
adjourned at 5:11 p.m. 
 
Respectfully Submitted 
 
 
Patricia A. Koppa 
Council Secretary 
 


