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MINUTES OF PUBLIC WORKS COMMITTEE & SOLID WASTE ADVISORY COMMITTEE 
Held Thursday, July 14, 2016 

Location:   Recycling Center – 3000 Basswood Drive, Manitowoc 
 

Present:   Supervisors D. Weiss, B. Cavanaugh, R. Gerroll, D. Zimmer; Advisory Committee 
Members:  H. Jannette, D. Kieckbusch 

 
Other County Board 
Members Present:  
 
Absent & Excused:   Supervisor D. Dyzak 

 
Called to Order The meeting was called to order at 4:30 pm by the Committee Vice Chairperson. 

 
Minutes Minutes were reviewed from the previous committee meeting after which a motion 

was made by Cavanaugh, seconded by Zimmer to approve the public works 
committee meeting minutes as submitted.  Motion carried unanimously. 

 
Vouchers No vouchers.   

 
Donations/  Donation Tracker Reports were submitted for approval.  Motion was made by 
Spreadsheets  Cavanaugh, seconded by Zimmer to approve the donation tracker report.  Motion 
 carried unanimously.  
  
Ethics Code Reports  No Ethics code reports were submitted for approval.  

 
Public Comment  The Committee Chairperson called for public comment three times.  No public 

comment given. 
 
SOLID WASTE & RECYCLING DIVISION – Discussion and possible action on the following items: 
Recycling and Solid Waste Programs 

Recycling Center manager Jon Reisenbuechler reported on the spreadsheets, charts, and graphs 
provided in the committee packet noting that tonnages are normal with an increase in compost sales.  
Reisenbuechler added that shipping and receiving fluctuates with the weather, fiber revenue is where 
expected, plastic’s revenue reflects comingling of recyclables when equipment was down and will show 
an increase in July now that equipment is fixed.  Reisenbuechler noted that electronics continue to 
come in and send out a semi-load every three weeks to a month.  

 
Clean Sweep Results Report  

Reisenbuechler reported on the Clean Sweep results included in the committee packet with explanation 
of the historical results, category breakdowns, and similar patterns.  Reisenbuechler added that past 
history shows that there have been an annual average of 400-500 households participating in the 
event. 

 
Clean Sweep Commendation 

Reisenbuechler reported on the Clean Sweep Commendation provided in the committee packet noting 
the work done by the volunteers, use of the highway department facility, and other volunteer 
responsibilities.  Motion was made by Cavanaugh, seconded by Weiss to approve the Clean Sweep 
Commendation.  Motion carried unanimously. 

 
Recycling Center Processing Equipment – Replacement Update 

Public Works Director Gerry Neuser reported on the recycling center processing equipment noting that 
planning includes funding of three pieces of capital equipment in 2017 as part of the upcoming bonding 
with remainder being replaced over a 10-year plan.  Discussion. 
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Solid Waste Advisory Committee Input on Solid Waste & Recycling Programs – Discussion Only 
 No Report. 
 
Adjournment of Solid Waste Advisory Committee 

Motion was made by Zimmer, seconded by Cavanaugh to adjourn the Solid Waste Advisory portion of 
the meeting at 4:41pm.  Motion carried unanimously. 

 
BUILDING AND GROUNDS DIVISION – Discussion and possible action on the following items: 
Citizen Request for Courthouse Phone Booth 

Neuser reported on the citizen request to purchase the courthouse phone booth included in the 
committee packet.  Neuser added that the request was unsolicited and the phone booth has not been 
deemed surplus property.  Motion was made by Zimmer, seconded by Cavanaugh to deny the request 
to purchase the courthouse phone booth.  Motion carried unanimously. 
 

Courthouse B-15 Remodel Project – Update; Pay Requests  
Neuser reported on the Courthouse B-15 Remodel project noting that the project is complete and all 
closeout documents have been submitted.  Neuser presented the final pay request of $12,975.85 for 
approval.  Motion was made by Cavanaugh, seconded by Zimmer to approve the Courthouse B-15 
Remodel project pay request for $12,975.85.  Motion carried unanimously. 

  
UW-Manitowoc Renovation Project – Update 

Neuser reported on the UW-Manitowoc Renovation project noting that the resolution to relocate the 
county board meetings will be reviewed for approval at next Tuesday’s county board meeting.  Neuser 
reported on the meeting with the University of Wisconsin Manitowoc Foundation (UW-Foundation) and 
fundraising efforts to help fund and improve the campus.  Neuser added that the fundraising effort by 
the UW-Foundation is to fund items that will compliment the current capital improvements and their goal 
is to raise $1 million.  Discussion. 

 
Department of Public Works Storage Garage – Update 

Neuser reported that the Public Works Storage Garage project is complete.   
 
Human Services HVAC Upgrades Bid Results 

Neuser reported on the Human Services HVAC Upgrades bid results noting that public works received 
one bid.  Neuser added that bid packets were sent to four large HVAC contractors as well as all the 
plan houses in the State and surmised that the current busy construction season and shortage of skilled 
tradesman is why only one bid was received.  Neuser noted that the bid results were reviewed by staff 
and the county executive, and the engineering firm reviewed the bid result to verify it was a reasonable 
and expectable amount.  Motion was made by Cavanaugh, seconded by Zimmer to approve the Human 
Services HVAC upgrade bid of $343,356.  Motion carried unanimously. 
 

Michigan Avenue Campus (Heritage Center) 2017 Planning – Update  
No report. The Chairperson commented that all should be aware the ADRC and Veteran’s Service 
Office is moving into the building in 2017, and the resolution before the County Board on July 19 is 
centered on moving of the County Board room to this building. 

 
Location Change for August Public Works Meeting 
 Neuser requested to meet at the Expo grounds for the August Public Works meeting.  Consensus ok. 
 
2016 Budget  

No report. The Chairperson requested this item be removed from future agendas and only be added if 
necessary. 

 
COMMUNICATIONS DIVISION – Discussion and Possible Action on the Following Items: 
Report on Activities by Public Works Director Gerry Neuser 

No report. 
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Transition to Microwave Connectivity Bid Results 
Neuser reported on the Transition to Microwave Connectivity Bid Results provided in the committee 
packet.  Neuser provided a detailed description of the current system with an annual cost of 
approximately $50,000 for the current T1 connectivity to the radio towers.  Neuser added that switching 
to the wireless system the return on investment would be realized in approximately 3.2 years as once 
the system is installed there would be no further annual costs to lease T1 lines.  Discussion included 
bid results, explanation of alternates, illustration of new system, references were contacted and funds 
for project through the current budget and communication activity reserve funds.  Motion was made by 
Zimmer, seconded by Cavanaugh to approve the bid from Future Technologies for $167,125 to include 
base bid and alternates.  Motion carried unanimously. 
 

Cato Radio Tower – Update  
Neuser reported on the Cato Radio Tower noting that there was some discussion on the planned 2017 
decommissioning of the radio tower at the July 6 Joint Dispatch Center Board meeting. 

 
EXPO/FAIR/ICE CENTER DIVISION – Discussion and Possible Action on the Following Items: 
Report on Activities by Facility Manager Jennell Krizek 

Expo Facility Manager Jennell Krizek reported on the upcoming Manitowoc County Fair, fairest of the 
fair update, and other activities.  Discussion included Lifetime Memberships. 
 

Multi-Purpose Building Update 
Krizek reported on the status of the Multi-Purpose building construction.  Neuser added that there will 
be a Ribbon Cutting the Tuesday of fair and the County Board and other dignitaries would be invited. 

 
2017 Budget 

Neuser reported on the 2017 Expo Activity budget noting that the funds from the potential Meijer sale 
will be placed in a separate accounting line where revenue and expenses from the sale will be tracked 
so there is clear and easy transparency in all transactions regarding those funds.  Neuser added that 
the normal capital improvement projects will run through the normal account and not the segregated 
account. 

 
Comptroller’s Expo Special Revenue Fund Report 

Neuser reported on the cover letter and balance sheet provided in the committee packet noting that 
there was an error on the original report and a revised report was handed out at the meeting.  Neuser 
added that Expo Activities reflect a positive balance from the sign donations and typically runs negative, 
Fair Activities will fluctuate until November-December, Ice Center Activities reflects a higher balance 
and does not account for the Make-Up Air Unit capital project, and the Maintenance Activities reflects 
funds from the multi-purpose building donations and the general reserve funds. 
 
Cavanaugh discussed concerns with the current publicity regarding the Expo grounds and the 
comments made by the City of Manitowoc Mayor Justin Nickels.  Discussion included public works 
committee position to remain on the property for the long term, the County Executive’s unequivocal 
statements on the long-term plan for the Expo at the current site, and that no further communication 
has been received from Mayor Nickels since the presentation at the County Board meeting.  

 
Adjournment 

Motion made by Gerroll, seconded by Zimmer to adjourn the meeting at 5:20pm.  Motion carried 
unanimously. 

 
Minutes taken by Krizek 

 
      
Signed by Zimmer 


