MANITOWOC YOUTH INTERVENTION NETWORK
(MYIN)
MEETING MINUTES

DATE: Thursday, June 2, 2016
TIME: 10:30am - 11:45am
PLACE: Youth Wellness Center (YWC) — 1402 Clark Street, Room 215

1. Call to Order and Introductions

Attendees: Stacy Ledvina (Human Services), David VVorpahl (Manitowoc Police
Dept)., Ann Larson (Public Defender), Julie Poff (Human Services), Larry
Ledvina (Sheriff’s Office), Tim Gabriel (Justice Point), Ed Gordon (Justice Point),
Thomas Mann (JusticePoint), Marlee Sickinger (JusticePoint), James Zimmerman
(JusticePoint), Chad Odegaard (Human Services), Rodney Zahn (Human
Services), Shea Halula (Starting Point), Nick Sayner (JusticePoint), Scott Karcher
(Starting Point), Stephanie Willis (Human Services), Morgan Sickinger
(JusticePoint), Sengsai Vang (JusticePoint).

2. Kids at Hope event was discussed — Community wide introductory training
was held on April 4 & 5™ in Manitowoc with Rick Miller from Kids at Hope.
Arrangements are being made to host a Train the Trainer session in October for
30 people.

3. Updates:

a. CJCC — Ann Larson reported that she attended a training with Amy
Wergin from the health dept. about a TAD (Treatment Alternative
and Diversion) grant process. A TAD grant opportunity will be
announced in the very near future and the CJCC will be submitting
a proposal that will possibly include a coordinator for the CIJCC,
additional work for pretrial services for adults and a treatment court
model. Currently WCS is providing some community based
services to adult pretrial clients and this has been working well..

b. DRAI (Statewide Detention Risk Assessment Instrument) The
statewide committee continues to meet and discuss the tool and
troubleshoot issues related to data entry. Manitowoc has been
keeping data since the beginning of 2015. The data collection for
the statewide DRAI will focus on all DRAIS starting 1/1/16. Once
data is accumulated, this will allow for the data to be reviewed and
studied.

c. Victims Workgroup — A meeting has held on February 24, 2016.
No meeting has occurred since the last MYIN meeting. The next
meeting will occur in late fall.



4. YWC Open house and introduction of JusticePoint staff. Tom Mann spoke
about JusticePoint and the programming that is being provided to youth in
Manitowoc. There are 7 total staff hired by JusticePoint. Staff are crossed
trained, but 2 staff are primarily assigned to the Intensive Supervision Program
(ISP). These two staff are Tim Gabriel and Jackie Zivko. The two YWC staff
are Morgan Sickinger and Sengsai Vang. The two Youth Tracking staff are
Marelee Sickinger and James Zimmerman. Information about the daily
schedule of the YWC.

5. 2016 meeting dates: September 1, and December 1.

Dated: June 9, 2016 Stacy Ledvina,
Manitowoc County JDAI
Coordinator and MYIN chair

Any person wishing to attend the meeting who requires special accommodation because of a disability should contact the
County Clerk’s office at 920-683-4003 at least 24 hours before the meeting begins so that appropriate accommodations can be
made.

Persons who are members of another governmental body, but who are not members of this committee, may attend this meeting.
Their attendance could result in a quorum of another governmental body being present. Such a quorum is unintended and they
are not meeting to exercise the authority, duties, or responsibilities of any other governmental body.



