MANITOWOC YOUTH INTERVENTION NETWORK
(MYIN)
MEETING MINUTES

DATE: Thursday, March 3, 2016
TIME: 10:30am - Noon
PLACE: Manitowoc County Human Services Department

1. Call to Order and Introductions

Attendees: Stacy Ledvina (Human Services), David VVorpahl (Manitowoc Police
Dept)., Rodney Zahn (Human Services), Ann Larson (Public Defender), David
Foster (Human Services), Darlene Wellner (citizen), Julie Poff (Human Services),
Kevin Mueller (Probation and Parole), Kevin Haese (Sheriff’s Office), Larry
Ledvina (Sheriff’s Office), Bob Dewane (Asst. DA), Michalla Craw (CAP Intern),
Christma Hochkammer (CAP), Amanda Novitski (Bellin College/Health Dept
Intern), Mary Halada (Health Dept), Tim Gabriel (Justice Point), Ed Gordon
(Justice Point).

2. Kids at Hope event was discussed — flyer (attached) was handed out regarding
April 4/5 event. Also looking for others that would be willing to be trained as
trainers for upcoming training opportunities throughout the community.

3. Updates:

a. CJCC — Ann Larson reports that the bail workgroup continues to
meet and has been having discussions/presentation regarding
providers who are able to provide support in this area. Also, there
is further discussion about treatment court options and some recent
funding that has become available.

b. DRAI (Statewide Detention Risk Assessment Instrument) A new
electronic data base has been distributed to sites and field testing
continues. Manitowoc has been able to install the new data system,
but has not started entering data. The next statewide meeting will
be a phone meeting and will be held April 1, 2016. Manitowoc
continues to use the DRAI in also juvenile custody cases.

c. Victims Workgroup — A meeting has held on February 24, 2016.
Topics discussed included review of the guidelines for the
Restorative Justice Program, including specific discussion about
youth on SSI, the view of insurance companies as victims, and
subsidized wages. The group has agreed that meeting twice/year is
a good idea. Next meeting will occur sometime in late fall.

d. inning and the end of a case that involved a felony. Bi-annual



4. Welcome to Justice Point —the provider who was chosen for the Juvenile
Detention Alternatives Programming through the RFP process. 6 submissions
were received and Justice Point’s proposal was chosen. The contract begain
March 1, 2016. Justice Point is still in the process of confirming a location for
offices/programming. Two former staff (Tim Gabriel and Tom Mann) were
hired by Justice Point and continue to work on alternatives. An additional 5
staff will be hired, and this process is in place. Ed Gordon from Justice Point
spoke about the history of the organization and the current contract. This is
Justice Point’s first project in the juvenile justice system. Historically they
have worked with adults, primarily in the pretrial service arena. Justice Point
Is excited about this new opportunity and tailoring programming to meet the
needs of the youth in Manitowoc County.

5. 2015 Data Presentation and discussion — power point is attached.

6. 2016 meeting dates: June 2, September 1, and December 1. It is possible that
the June meeting will be held at the new facility that Justice Point establishes.

Dated: March 9, 2016 Stacy Ledvina,
Manitowoc County JDAI
Coordinator and MY'IN chair



